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With Kimble,

Al.tlUS uses data

more strateglcally <

Before buying Kimble five
yearsagoin 2014,
technology consultants
Altius used a PSAwhich only
captured time and expenses.
They decided to switch to
Kimble because they wanted
to use data more strategically
todrive valuein theirown
business - something they
advise their own customers
to do when consulting.

CIO Simon Goldsmith said Altius
wanted “amore holistic solution” to
gain visibility across the business and
to create accurate forecasts.

Altius now uses Kimble PSA to capture
datafroman early stage of the sales
cycle, through to resourcingand
delivering projects,and thento
tracking actuals against the forecast.
Kimble can also aggregate data from
alltheir projects. This produces better
forecasts and enables managers to
identify trends and steer the business
more effectively.

One of the key benefits of Kimble to
Altiusis thatitallows role-specific
information to be directed to the right
people."The app gives much more
guidance to supportdecision making
throughoutthe business, “ Simon said.

Looking forward, Simonis confident

thatthe business will continue to grow.

He sees Kimble PSA as a "backbone”
supporting thatgrowth. "Things will
continue to change. Butwe have
confidence that Kimble has the
flexibility to change with us.”

He added: "Working with Kimble is
greatbecause they really
understand allaspects of what it
takes torunaProfessional Services
business. To get that fit for your
businessisreallyimportant.”

Using Kimble, Altiusis able to:
P Resource projects more effectively
P Aggregate datato spottrends

P Pushrole-specificdata
totheright people

€ 6 Our business will continue to become more
complex. The solutions we offer will change, and we
will innovate. But we have confidence that Kimble
has the flexibility to change with us. 99

Simon Goldsmith, Director, Altius.

Benefits

P APSAthatgrows
with the business

» More accurate forecasts

P Guided decision-making
throughout the business
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